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  Policies and Procedures 

Title:  Policy for the most able students 

Associated Policies:  • Special educational needs policy 
 

1 Policy Statement 

 At Northampton School for Girls we are committed to achieving maximum success for all in an environment that 
is secure, caring, orderly and focused on learning so  that all are enabled to become independent and confident 
thinkers and learners equipped to  meet continuing challenge and change.  
   
We aim to ensure that everyone has high expectations for themselves and others, understands the part they play 
and knows that their contribution is valued.  
 
The school believes that there is no limit on student potential and we will always look for abilities in all students 
and seek to provide enhanced opportunities.  This will be through the taught curriculum as well as extra-
curricular opportunities.  The school is fully committed to working for equality of opportunity and this 
commitment extends to identifying and developing the abilities of all our students.  
  

All students have the same entitlement to a broad curriculum, which meets individual needs, reflects our 
students’ diverse cultural and linguistic backgrounds and allows all to find challenge and success.  
  

2 Who does this policy apply to? 

  

3 Who is responsible for carrying out this policy? 

  

4 What are the principles behind the policy? 

s Aims  

● To identify able students within each curriculum area.  

● To ensure that the taught curriculum and extracurricular activities offer experiences that develop the 

potential of our most able students to the full.  

● To monitor the progress and well-being of the most able students within the school.  

 

5 Procedures (standards) 

 5.1  Identification  

  

There are a variety of ways to define who comes under the umbrella term of a Most Able pupil.  Northamptonshire 
County Council policy suggests that the Gifted policy will target 5-10% of students in line with DFES guidance. The 
school identifies up to 10% of the school cohort as Exceptionally Gifted or Gifted but there may be more students 
who are identified as More Able or are on a Watch List as displaying certain areas of ability from CATs combined 
scores.    
  

The school specifically identifies its students in the following ways:  
  

5.1.1  Key Stages 3 and 4  

  

Exceptionally Gifted: A student with a combined CAT score of 130 or above.  
  

Gifted: The student is academically able in two or more subjects that are recognised by the Russell Group list 
and/or has a combined CAT score of 118 to 129. They will be aiming for Grades 8-9 at GCSE and A/A* at A Level 
in a range of subjects.    
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More Able:  Students are identified as More Able if their Key Stage 2 Maths and English final levels are both Level 
5b or above and they have a combined CAT score of 110-117. Their KS3 aim for level is generally Level 8 and they 
will be aiming for Grades 7-8 at GCSE.  
  

Talented: There is an opportunity for subject teachers to nominate a student for being academically able when 
they display a particular talent(s) in a certain/range of subject(s), according to criteria approved by the relevant 
Head of Faculty, but their CAT score does not necessarily equal or exceed 118. Talented nominations are based 
on subject specific criteria identified by individual departments.  These identification policies will be available to 
view online and in staff handbooks alongside recommendations of how subject areas will specifically stretch all 
students. A student can also be nominated by a parent for extra curricular achievements where they have shown 
talent.  This would need to be supported by evidence such as from leaders of a group they attend outside of 
school or awards received through competitions.  
  

5.1.2  Key Stage 5  

  

Exceptionally Gifted: A student with an average GCSE point score of 57.5 and above.  They will be encouraged to 
apply for Oxbridge Universities and will be predicted two As and one A* if they are applying for a Science course 
and one A and two A*s for a Humanities based course.  
  

Gifted: The student has an average GCSE score of 51.5 to 57.  They will be aiming for the A grades at A Level in a 
range of subjects and will be encouraged to explore Russell Group universities.    
  

More Able:  Students are identified as More Able if their average GCSE score is 46-51.  They will be aiming for B 
grades and above in a range of subjects.  These students will be encouraged to look at the top universities 
including those in the Russell Group as well as Higher Apprenticeships.  
  

Talented: There is an opportunity for subject teachers to nominate a student for being academically able when 
they display a particular talent(s) in a certain/range of subject(s), according to criteria approved by the relevant 
Head of Faculty. Talented nominations are based on subject specific criteria identified by individual departments.  
These identification policies will be available to view online and in staff handbooks alongside recommendations 
of how subject areas will specifically stretch all students. A  
student can also be nominated by a parent for extra curricular achievements where they have shown talent.  This 
would need to be supported by evidence such as from leaders of a group they attend outside of school or awards 
received through competitions.  
  

5.2  Tracking student ability  

  

Each curriculum area will identify and record students with particular ability in their subject area.  It is recognised 
that this does not always translate into high academic levels of achievement.  We recognise that the best method 
to achieve this will differ from subject to subject.    

   

Curriculum Areas will share records on More Able students with Progress Leaders, tutors and the More Able Co-
ordinator.  A register will be developed and circulated to all staff via the school network and SIMS. This record will 
be updated in February and July of each academic year.  This will ensure that Year 7 students have the opportunity 
to settle into the school environment and to enable teachers to review the record by teachers at the end of the 
year in the interests of a smooth transition between one academic year and the next.  Letters will be sent out to 
parents informing them of their daughter’s specific talents alongside information on how the school will provide 
within and without lessons.  Once students are identified we are able to target appropriate provision alongside the 
tracking and monitoring of the progress of all students using progress indicators.  
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The progress of the identified Most Able cohort will also be tracked by the More Able Coordinator who works 
with the assigned Senior Leadership Team link who both have responsibility for the Most Able students.  At Key 
Stage 5, a cross reference will be made with the Year 11 Most Able register and those identified via average GCSE 
point scores.  Those who have underachieved at GCSE will have access to mentoring by their tutor and the More 
Able coordinator to establish barriers to learning.  
  

Students with particular needs who are also Most Able are given special priority for mentoring with the More 
Able Co-ordinator in order to ensure that their needs are met and any bespoke support they may require is 
provided.  This could be identified by any of the stakeholders involved with the student.  
  

We do not believe that the Most Able cohort is an “elite” group but do recognise that to be a fully inclusive 
learning environment that these students do have specific learning needs. We aim to ensure that these needs 
are always fully considered in the planning of lessons, availability of extra curricular sessions and enrichment 
activities.  This has also been further considered with the adaptation of the traditional method of identification.  
  

5.3  Pupil Premium Most Able students  

  

Pupil Premium Most Able students will be clearly identified on the collated lists.  These students will have the 
opportunity to experience at least one extended activity per year they are receiving Pupil Premium funding that 
they would not usually be able to access.  In consultation with the Pupil Premium budget holder, these 
opportunities may involve:  
  

● Fully funded Oxbridge trips for Year 9-13 students;  

● A fully funded place on the ‘Scholars Programme’ run by the Brilliant Club in association with NSG;  

● Enrichment activities during activities week should initially encourage participation by PP students who 

can have their trip subsidised/paid for.  

  

5.4  Provision  

  

We aim to provide opportunity for all students within the school to reach their full potential by providing work at 
higher cognitive levels and opportunities to develop specific skills and talents:  
  

● Opportunities for extension / enrichment through curriculum provision, e.g. Additional GCSEs such as the 

HPQ for Years 9 and 10 and EPQ for KS5 students; through option choices e.g. 2 Languages, 3 Sciences, more 

than 1 Expressive Art subject. Post 16 students are able to study for an AS or an A Level early, A2 courses, 

early entry AS and GCSE for any age group.  

  

● Opportunities through the implementation of activities within the whole class environment in 

accordance to the principles of differentiation, supplemented by external enrichment programmes, such as: 

specially put on evenings like Reach for the Stars and Higher Qualifications evenings in association with the 

Careers Co-ordinator, various competitions run through IGGY, STEM Projects, Debating Society.  

  

● A range of programmes that will enable students to participate in activities appropriate to their 

identified talents, e.g. graded Music exams.   

  

● Individual mentoring for students identified by stakeholders upon request with the intention of setting 

an achievable target to improve their achievement in an agreed area and with the intention of providing 
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support and a point of contact for the student with regard to their particular needs. Mentoring for Pupil 

Premium Most Able students is guaranteed.  

  

● Consideration for the pastoral development of the Most Able students ensuring that our commitment to 

ensuring positive relationships between staff and students creates an environment in which all students are 

able to thrive, e.g. Most Able underachievement mentoring. Also, the tutor ensures that students fully 

understands their identification and encourages participation in a variety of activities to develop that 

student’s individual talents.   

  

5.5  Post 16 

As with all students at NSG our aim at Post 16 is to provide a curriculum appropriate to individual needs.  We are 
able to provide a wide range of courses and routes leading into Further and Higher Education.  Students receive 
guidance and support for their next steps on from NSG.  There is additional support for students applying for 
Oxbridge in terms of a specifically appointed Oxbridge Facilitator, Applied Day visits, an Oxbridge mentor, mock 
interviews and personal support with applications.  Students are supported in their application process, guided in 
terms of the various colleges, taken through practice interviews and provided with appropriate wider reading to 
discuss their chosen course in a wider context.  The engagement of students with areas of particular interest and 
specialism will be encouraged through such activities as lunchtime lectures from the local university and NSG 
staff members, Futurelearn courses, a timetabled session offered by the Oxbridge Mentor for the enrichment of 
students aspiring to Russell Group universities and the qualification EPQ.  
  

5.6  Involvement of Parents  

  

Parents and carers are an essential link between school and home and therefore their involvement in their 
daughter’s learning is extremely valued.  They are kept up to date regarding their progress at tutor and teacher 
parent evenings and via annual reports and academic monitoring.  Parents are also provided with information 
about external agencies which can offer further support for the more able child at tutor/parents evenings. We 
also invite parents to Most Able events, particularly for Key Stages 4 and 5, so that they also understand how 
their daughter can reach their potential and offer comprehensive support.  Parents are also sent a letter annually 
saying whether their daughter is Exceptionally Gifted, Gifted or More Able and why they have been selected to 
be on that list.  They are also provided with information on how to help their daughter at home through 
information provided by Potential Plus alongside a specific Northamptonshire based leaflet.   
  

5.7  Monitoring  

 
The provision for the Most Able students will be monitored as part of the school’s Faculty Review and Curriculum 
monitoring systems, both of which involve student voice, lesson observation and work scrutiny.  
 

6 Policy Review 

 6.1 This policy will be monitored as part of the Academy’s annual internal review and reviewed on a three year 
cycle or as required by legislature changes.  

                                                                                   


